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. California Telemedicine & eHealth Center (CTEC)

. Great Plains Telehealth Resource & Assistance Center
(GPTRAC)

. Heartland Telehealth Resource Center (HTRC)

. Mid Atlantic Telehealth Resource Center (MATRC)

. Northeast Telehealth Resource Center (NWTRC)

. INorthwest Regional Telehealth Resource Center (NRTRC)
. Pacific Basin Telehealth Resource Center (PBTRC)

. South Central Telehealth Resource Center (SCTRC)

. Southeastern Telehealth Resource Center (SETRC)

. Southwest Telehealth Resource Center (SWTRC)

. TexLa Telehealth Resource Center (TTRC)

. Upper Midwest Telehealth Resource Center (UMTRC)

- National Telehealth Resource Center — Policy (NTRC-P)
- Telehealth Technology Assessment Center (TTAC)
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Overview

the Problems — Patient Back-up;in the
Emergency: Department (ED)

the Partnerships —

s [[he Duke Endowment, SC Department of
Health and Human Services, SC Department
ofi Mental Health, and the SC Hospital
ASsociation

the Proposal — an initial Three-year Grant
the Purpose — Achieving Tomorrow, Today
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Primary. Goals

Timely: Psychiatric Assessment and' Rapid
Initiation; of lireatment

Increased Quality off Care

Reduced L.engths of Stay (LOS)
Comprehensive Discharge Planning
Savings to the Hospital and Community,

Last Update: 12/07/201.2



Benchmarks

Nov: 2007 — TDE 1°t Award

May 2009 — Presented at APA Convention

Aug 2009 — EMR Operational

Jun 2010 — Computerworld Finalist; TDE 279 Award
Oct 2011 — Silver Award, APA Convention

Eeb 2012 — 10,000t Consult

May 2012 — Presented at APA Convention

Jun 2012 — TDE 3@ Award

Oct 2012 — SCORH Outstanding Rural Pregram ofi the
Year

Apr 2013 — 15,000% Consult

Last Update: 04/18/2013



Parthership
Diagram
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Remote Site Locations
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Next Remote Sites
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Clinical Office Locations

Last Update: 04/18/2013

1K0)



Consultation Process

Patient Presents in ED
ED Physician Reguests Consult

PSychiatrist

Reviews CIS/SCHIEx, EMR

Patient Consulted
Video Encounter Ends

PSychiatrist

Electronically: Signs Consult

Recommendations Sent to ED

Hospital Dis

DosItions the Patient

Last Update: 04/18/201.3 11



Consults & Patients Kept (2012)

South Carolina Department of Mental Health (DMH) DMH TELEPSYCHIATRY CONSULTATION PROGRAM
Division of Medical Affairs

CALENDAR YEAR 2012

Patients Seen vs. Kept Over 24 Hours

Printed:- 1/22013
Consult Log 20123

Last Update: 04/18/201.3 12



Clinical Operations
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Diagnoses

Consults by Diagnoses (Primary Only)
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SIEEP 20, I"". v-codes Jﬂl.d]UEtmErlt

1%__ . 1%

Sexual
s T o
~Dissociative
0%

Psych otic__

9%, Dirug-Related

16%

Personality
0%

-
-

-~
-
Mood _~"

_— -
20% Impulse Control

10%

Last Update: 04/18/2013

B Adjustment

M Anxiety

W Dissociative

M Drug-Related

M Eating

M Impulse Control

W Mood

B Others

M Personality

W Psychotic

W Sexual

o Sleep
Somatoform

v-codes

14



Dashboard - Time

Current pregram results: 40%) discharge
rate for same; day. (24-48 hours) of
consultation

Comparing end of first guarter €Y 2009
(pre-Telepsychiatry) to end of first guarter:
CY 2013 (‘Telepsychiatry) for Mental Healh
Patients in SC ED’s...

= Overall'Patient Wait Times for Inpatient
Admissions were down by 46%

Last Update: 05/13/201.3 15



Turn-Around

9.1 hours from initial’ ED: reguest for
Tielepsychiatry to transmission; of patient
recommendations (CY 2015 to date)

= Compared to 2-4 days, pre-lelepsychiatry

12.1 consults every 16 hour day: (CY 2013
to date)

= Compared to 1-4' consultations by local MHC
MHP’s (post-weekend) during a 8 hour day.

Last Update: 05/13/201.3 16



Patient Data Resources

CIS — DMH patients: (past/present) *

EMR = DMH Intranet-based medical
assessment form

SCHIEX — statewide repository. for multi-
dgency. database downleads =

* 75-80% ED patients known across both databases

Last Update: 04/18/2013
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Elder Services &
Assessments

Homeless MIS

Employment &
Wage

Health
Department

Environmental
Conditions

Free Clinic Visits

Hospitalizations

Emergency Room
Visits

Vocational

Disabilities &
Rehabilitation

Special Needs

SOUTH CAROLINA
INTEGRATED DATA SYSTEM
HOUSED AT
THE OFFICE OF RESEARCH
AND STATISTICS

Outpatient Home Health Care

Surgeries

Department of
Commerce

SLED
Juvenile Justice

Public Safety

Probation, Parole &
Pardon

Corrections
Child Care
Social Services
Disease Registries*

Medicaid Services

State Employee
Health Services

Community Health
Centers*

Last Update: 12/07/201.2
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Services

Social Services

Claims Systems

All Payer Health
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Palmetto State Providers Network

PSPN Current and Proposed Sites
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Satisfaction Surveys

A

The DMH Telepsychiatry Hospital CEO Satisfaction Survey

In order to provide the best possible services to your hospital, we would like ta ask what you think about the
Telepsychiatry services you have received and their impact on your hospital. Thank you for taking the time to complete

this survey.
- In order to provide the best possible services to your Emergency Department, we need to know what you think about
the services you have received. Please indicate if you Strongly Disagree, Disagree, Are Undecided, Agree, or Strongly
The ove Agree with each of the statements below. Fill in the circle that best describes your answer. Thank you for your time
utilizing and effort in helpin
The Jen Tech, et that are
has be¢ In order to provide the best possible services to your Emergency Department, we need to know what you think about
averall the services you have received. Please indicate the level of agreement or disagreement with each of the following
reducec 1.  The telepsyc statements. Thank you for your time and effort in helping us make this project most successful.

-~

Duke Telepsychiatry Staff Satisfaction Survey

Emerge Ireceivedac — _

improve preparing m : - - -
1 can do sim| Telepsychiatry Patient Satisfaction Survey

Medical does not wo In order to provide you with the best possible services, we need to know what you think about the services you have
and tre The system ' 1. received by telemedicine today. Please indicate your level of agreement or disagreement with each of the following
There h transmission statements. Your answers are confidential and will now influence the services you receive. Thank you for your time and
and ref 5. The system | effort in helping us improve our services to you.

It causes gre

Receivil goes down.
an elec

-~

Assisting in t Have you heard of telemedicine before today?
Our hos use of my tin

beencc g, Telepsychiat
our hoe 9-  The fax syst
Investn easy to use.

The fax serv
Access .
the fun Patients app
system to ta

Patients are
telepsychiati
I was comfo
telepsychiati Have you had any telemedicine services before today?
Arrangemen Yes
? e No
Iyes,what: ]
Please indicate if you strongly disagree, disagree, are undecided, agree, or strongly agree with each of the statements
below.
Having t

Strongly
Disagree

Strongly

Disagree Undecided Agree Agree

I was comfortable receiving services by telemedicine
today.

I was satisfied with the mental health or substance
abuse services given today.
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Survey Results — ED Stafit

Staff Perceptions of Telepsychiatry Program
Survey Data January 2012 through December 2012
(n=37)

Staff Perceptions of Telepsychiatry Program
Survey Data January 2012 - December 2012

86.7% 89.9%
78.4% 797%

Satisfaction with  Efficient Use of ~ Comfort with  Improved Patient
Technology Time Telepsychiatry Care and Services

Last Update: 04/18/2013



Survey Results - Physician

Physician Perceptions of Telepsychiatry Program
Survey Data January 2012 through December 2012
(n=24)

Physician Perceptions of Telepsychiatry Program
Survey Data January 2012 - December 2012

18.3%

A4 F0/
1.0/

T — T
Satisfaction Increases Productivity Increases Awareness of
Comm Resources
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Survey Results - CEO

Hospital CEO Perceptions of Telepsychiatry Program
Survey Data January 2012 through December 2012

CEO Perceptions of Telepsychiatry
Survey Data January 2012 - December 2012

77.77%

Positive Impact on Positive Impact on Positive Impact on Overall
Patients Costs Staff Satisfaction

Last Update: 04/18/2013



RO1 Grant Research

Collateral Effect: Reallocation off Resources
Py ED’S to ED-appropriate care

Reduced Commitment Rate to: BH
Inpatient Beds

Reduction in Average Inpatient LOS

Produced Savings of $1,800 in BH
Inpatient Settings per Care Episode

Equals (approx.) $27.4 Miin BH Inpatient
Savings

Last Update: 05/13/201.3 24



Sustainabil |ty FY 14 PROJECTED
— Revenues o >

27%
12%
36%
250/, PRIOR YEARS
27%0
COTDE [0 SC DHHS [0 SC DMH HE Hospitals
100%
[ TDE
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\Website

South Carolina
Department of DMH

Mental Health Telepsychiatry Program

DMH Home | Contact DMH | FAQ | News | Services | Site Map

About SCDMH The DMH Telepsychiatry Program

Career Opportunities

Centers and Hospitals “Partners in Behavioral Health Emergency Services”

Achieving Tomorrow, Today
Client Resources

Clinical Information On-Call Calendar

DMH Employees MR anc n Caroline Ital As: A requestec Consult Queue
Procurement _ On-ine Surveys
Publications

Services

SC Information

ns to yo

Strategic Planning

m Patient
m Physician
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Model of Protocol

INNOVATIVE
EQUIPMENT

ELECTRONIC
MEDICAL
RECORD (EMR)

INTERAGENCY

MUTUAL HOSPITAL
SUPPORT FROM PARTICIPATION
PARTNERS & NETWORKING
INCREASED
TIMELINESS
ENHANCED
DISCHARGE
PLANNING
COMPREHENSIVE
WEB SITE
INITIAL OTHER
TREATMEN SPECIALTY
EARLIER CONSULTATIONS
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COLLABORATION

DEVELOPMENT,
SURVEYS &
EVALUATION

ELECTRONIC
HEALTH RECORD

(EHR)
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For more information, please visit:

WWW.scdmhn.org/telepsychiatry

Or contact our' program office:

Ed Spencer, M.Ed. MSW,
Director:
(803) 898-8579

Ralph Strickland, Coordinator
rNs@scdmh.org

Last Update: 04/22/201.3 28
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The National Telehealth Resource
Center Webinar Series

S nursday: off eVERy montn
Next Webinar:

Topic: The future of telemedicine: What you
should know now

Presenter: Great Plains Telehealth Resource &
Assistance Center

Date: Thursday, June 20, 2013
Times: 2:00 PM Eastern Time



Insert Title Here

We value your opinion on this presentation.
Please complete the brief survey found at:

This presentation was made possible by grant number G22RH20214
from the Office of Rural Health Policy, Health Resources and Services
Administration, DHHS
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